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Mamie Martin Fund 
 

Annual Report of the Trustees 
For the Year to 31 July 2021 
 

The trustees of the charity are pleased to present their report and the accounts for the year to 31 July 2021. 
 
Reference and Administrative Information 
 
Scottish Charity Number:   SC021483 
 
Registered Address:    Joiners Cottage 

Dykehead 
Cortachy 
Kirriemuir 
Angus 
DD8 4QN 

 
Trustees: 

The following served as trustees during the year and up to the date of this report: 
 
Mariot Dallas     Co-convenor 
Angie Wynn                                                          Co-convenor                                                             
Eileen Sinclair      Secretary 
Alan J Laverock                                                    Treasurer (appointed 7 November 2020) 
Moira Dunworth 
Kate Jere     (appointed 7 November 2020) 
Remmie Kamanga    (appointed 6 November 2021) 
Brian Kerr                                                                                          
Sandress Nkhoma    (appointed 7 November 2020) 
Lynsey Shepherd     (resigned 28 November 2021)     
William Sinclair                                                
   
Advisers: 

Consultants on legal and other matters relating to Malawi: 
Alison Cameron  Patron  
Colin Cameron  Former Malawi Consul in Scotland 
 
Staff: 

Hazel Dawson  Administrator, Scotland until March 2021 
Since March 2021, we have been operating without any UK-based staff. All functions in 
the UK are currently carried out by Trustees on a voluntary basis. 

 
Mercy Sibande  Manager, Malawi 
 
Independent Examiner:    

Paul M Clelland CA 
Paul Clelland Accountancy 
Suite 1, First Floor West 
Clydeway House 
813 South Street 
Glasgow 
G14 0BX 
 
Bankers: 

Royal Bank of Scotland plc  Barclays Business  
29 Harbour Road   Leicester 
Inverness    LE87 2BR 
IV1 1NU     
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Mamie Martin Fund 
 

Report of the Trustees  (continued) 
For the Year to 31 July 2021 
  

Structure, Governance & Management 
 
The Mamie Martin Fund (MMF) is a Scottish charitable incorporated organisation (from 25 February 2014) 
governed by a Constitution which was approved on 21 October 1997 and amended most recently in November 
2020.  The charity is governed by a Board of Trustees of the charity, and who are elected by the members at the 
AGM.  Further reference and administrative information, including the names of the trustees, is shown on page 
2. 
 
Objects & Purpose 
The aim of the Mamie Martin Fund is to advance the education of young women and girls in North Malawi, in 
schools and other educational institutions.  This is achieved through working in partnership with the Synod of 
Livingstonia, a Synod of the Church of Central Africa Presbyterian (CCAP) and any other organisations or 
schools which MMF supports.   
 
The charity seeks to ensure that: 

 No girl who has secured a place in a secondary school should  have to forfeit it because of poverty 

 No girl can be discriminated against on grounds of religion or race 

 By working together, the charity and partners will foster better understanding and co-operation between 

Scotland and Malawi 

 All work is undertaken in a spirit of mutual trust and respect 

 
Activities & Achievements 

 
Core Work of MMF 

Grants totalling £44,436 were made to the schools of the CCAP Synod of Livingstonia and partnership schools, 
which were split according to needs. This total includes grants for the school fee bursaries together with a 
Discretionary Fund to assist the girls with requirements to attend school. 
 
In 2020/21, the Mamie Martin Fund supported 87 girls with core funding in the following secondary schools: 

 Bandawe Girls Secondary School (BAGSS)  

 Karonga Girls Secondary School (KAGSS)  

 Elangeni Secondary School (ELASS)  

 Embangweni Secondary School for Deaf Children  

 Mchengautuba Community Day Secondary School (MCDSS) 

Note: As part of other funding we also support girls studying at St Mary’s Girls’ Secondary in Karonga  
 
Alison Cameron Fund 

A grant totalling £50,000 was received from the Scottish Government in August 2017 to set up the Alison 
Cameron Fund.  This fund supports a further 23 girls through secondary education in our partner schools for four 
years and all 23 girls started in year 3 in September 2019.  This fund completed during the year under review.  A 
further £50,000 was received from the Scottish Government in October 2018 towards this fund, taking the total to 
£100,000.  This extra income supports a further 22 girls, who started in year 1 in September 2019.  Overall, 
£10,132 of this grant has been spent this financial year. 
 
Thompson Scholarships 

In 2019, the Thompson Scholarships were created to recognise the work of Jack and Phyllis Thompson and be a 
mark of appreciation of their work in Malawi and their consistent support of education in Malawi.  These 
scholarships were created in conjunction with the family of Jack and Phyllis Thompson and the Scottish 
Government.  They support the education of an additional three girls through secondary education, who started 
school in September 2019.  In this financial year £1,526 has been spent on these scholarships; a further £2,005 
was received during the year. 
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Mamie Martin Fund 
 

Report of the Trustees  (continued) 
For the Year to 31 July 2021 
  

Financial Review 

Details of income and expenditure for the year are shown in the Statement of Financial Activities on page 6, with 
further details in the notes to the accounts. 
 
The prior year figures have been re-stated to reflect amended treatment of income in prior periods to bring the 
figures into line with the requirements of the charities’ Statement of Recommended Practice (SORP).  Full details 
of the impact of the restatement are provided in note 12 to the accounts. 
 
During the year, there was a net decrease in funds of £21,168 (2020 restated: decrease of £25,056).  As a result 
of schools being closed due to COVID-19, the Malawi school year changed for this period.  The term 3 fees were 
not requested from us.  The amounts of these fees have been reflected in creditors at 31 July 2021. It is 
expected that the terms will return to normal in 2022.  
 
Income included regular donations of £47,035, including £3,240 in gift aid. 
 
A total of £24,176 was expended from the Alison Cameron fund. 
 
Movements in the various funds over the year are shown in note 7, which includes a description of each fund.  
Total funds at the end of the year were £59,907 of which £18,631 was held in the general unrestricted fund, 
which represents the free reserves of the charity. 
 

Reserves Policy 

The Trustees aim to maintain reserves at a level sufficient to cover the costs of hardship fees for all currently 
supported girls for one academic term, and to meet salary and office costs for the administrators in Malawi and 
Scotland for three months. 
 
The current cost of keeping a girl in school for one year is on average MK 300,153; which is between £305 and 
£354 per year (based on the lowest and highest exchange rates experienced in 2020/21).  The charity currently 
supports 90 girls with core funding, thus a full year's commitment amounts to between £27,406 and £31,903.  
The cost for one term is currently around £9,500 and administrative costs for 3 months are approximately 
£3,000.  On this basis the Trustees are satisfied that current reserve levels are adequate. 
 

Signed on behalf of the Trustees:   
  
  
 

 

 
 

Name: Angie Wynn       Date:  27th April 2022 
 

Trustee                   
  
 



  - 5 - 
 

 

Report of the Independent Examiner 
To the Trustees of Mamie Martin Fund 
 
I report on the financial statements for the year ended 31 July 2021 set out on pages 6 to 15. 
 
 
Respective responsibilities of the Management Committee and examiner 

The trustees of the charity are responsible for the preparation of the accounts in accordance with the terms of 
the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 
2006.  The charity trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the Accounts 
Regulations does not apply.  It is my responsibility to examine the accounts as required under section 44(1) (c) 
of the Act and to state whether particular matters have come to my attention. 
 
 
Basis of independent examiner's statement 

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 
2006.  An examination includes a review of the accounting records kept by the charity and a comparison of the 
accounts presented with those records.  It also includes consideration of any unusual items or disclosures in the 
accounts, and seeks explanations from the trustees concerning any such matters.  The procedures undertaken 
do not provide all the evidence that would be required in an audit, and consequently I do not express an audit 
opinion on the view given by the accounts. 
 
 
Independent examiner's statement 

In the course of my examination, no matter has come to my attention  
 

1. which gives me reasonable cause to believe that in any material respect the requirements: 
 

 to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 
of the 2006 Accounts Regulations, and 

 

 to prepare accounts which accord with the accounting records and comply with Regulation 8 of the 
2006 Accounts Regulations 

 
have not been met, or 
 

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached. 

 

 
   
Paul M Clelland CA  Date:   27th April 2022 
 
Member of the Institute of Chartered Accountants of Scotland 
 
Paul Clelland Accountancy 
Suite 1, First Floor West 
Clydeway House 
813 South Street 
Glasgow 
G14 0BX 

  

 
 



Mamie Martin Fund

Statement of Financial Activities

For the Year Ended 31 July 2021

Unrestricted Restricted Total Total

Note Funds Funds 2021 2020

£ £ £ £

Restated

Income from:

Donations

Grants 2 1,000      -              1,000      735         

Donations 3 45,030    2,005      47,035    37,363    

Investments

Bank interest 7             -              7             58           

Total income 46,037    2,005      48,042    38,156    

Expenditure on:

Raising funds 557         -              557         771         

Charitable activities

Girls' education in Malawi 42,521    -              42,521    39,320    

One-off projects -              26,132    26,132    23,121    

Total expenditure 4 43,078    26,132    69,210    63,212    

Net income / (expenditure) 2,959 (24,127) (21,168) (25,056)

Transfers between funds -              -              -              -              

Net movement in funds 2,959 (24,127) (21,168) (25,056)

Reconciliation of funds:

Funds brought forward 15,672    65,403    81,075    106,131  

Funds carried forward 18,631    41,276    59,907    81,075    

The above statement includes all gains and losses recognised during the year.

Comparative figures for the previous year by fund type are shown in Note 9 on page 13.

The notes on pages 8 to 15 form part of these financial statements.
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Mamie Martin Fund

Statement of Financial Position

As at 31 July 2021

Note 2021 2020

£ £

Restated

Current Assets

Debtors 5 1,586 1,358      

Cash at bank and in hand 78,178 80,761 

79,764 82,119 

Creditors: 

Amounts falling due within one year 6 19,857 1,044 

Net Current Assets 59,907 81,075 

Total Net Assets 59,907 81,075 

Funds:

Unrestricted funds:

   General fund 7 18,631 15,672    

   Designated funds 7 -               -              

Restricted funds 7 41,276 65,403    

Total Funds 59,907 81,075 

Signed:

Name: Mariot Dallas

Trustee

Date:   27
th
 April 2022

The notes on pages 8 to 15 form part of these financial statements.

The financial statements on pages 6 to 15 were approved by the trustees on 27 April 2022 and are signed on

their behalf by:
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Mamie Martin Fund

Notes to the Financial Statements for the Year Ended 31 July 2021

1. Accounting Policies

Basis of Accounting

Income

Expenditure

Tangible Fixed Assets and Depreciation

Furniture & fittings 5 years straight line

Equipment 3 to 5 years straight line

Motor vehicles 3 years straight line

Other Basic Financial Instruments

The charity only has financial assets and liabilities of a kind that qualify as basic financial instruments.

Basic financial instruments are initially recognised at transaction value and subsequently measured at their

settlement value.

The Trustees consider that there are no material uncertainties about the ability of the charity to continue as

a going concern for the foreseeable future. In particular, the impact of the COVID-19 pandemic has been

assessed, as outlined in the trustees' annual report, with no significant impact on the going concern position

of the charity.  Accordingly, the accounts have been prepared on a going concern basis.

Tangible fixed assets are capitalised and are stated at cost less accumulated depreciation, which is

provided to write off the cost of the assets over their estimated useful lives, as follows:

The financial statements have been prepared on the historical cost basis and in accordance with the

requirements of:

- Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS102) issued on 16 July 2014 (Charities SORP (FRS102)); and

- the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102), with the

exception that the requirements of FRS102 with regard to disclosure of comparative figures have not been

followed in full. Comparative figures are not analysed between fund type in note 3 (Donations), as it is the

view of the trustees that to do so would be unwieldy and would not add to the users' understanding of the

accounts.  The analysis between fund type for the total comparative figure note 3 is available in note 9.

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing

the charity to that expenditure, it is probable that settlement will be required and the amount of the

obligation can be measured reliably. All expenditure is accounted for on an accruals basis. As far as

possible costs are attributed directly to fundraising costs, charitable activities and governance costs.

Support costs (including administrative overheads and governance costs) are allocated to activities on the

basis of estimated usage.

The charity constitutes a public benefit entity as defined by FRS102.

All income is recognised once the charity has entitlement to the income, it is probable that the income will

be received and the amount of income receivable can be measured reliably. Income received by way of

grants and donations is included in full in the Statement of Financial Activities when receivable. Where

entitlement is conditional on the delivery of a specific performance by the charity, grants are recognised

when the charity earns the right to consideration by its performance. Grants and donations are allocated

between charitable activities depending on the terms of each individual grant. Where a grant or donation is

given for a specific purpose, it is included in restricted income and any unexpended portion is carried

forward as a restricted fund.
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Mamie Martin Fund

Notes to the Financial Statements (continued)

1. Accounting Policies (continued)

Taxation

Funds

2. Grants Unrestricted Restricted Total Total

Funds Funds 2021 2020

£ £ £ £

Restated

St Andrew's & St George's West Church 1,000     -             1,000     735        

Total grants 1,000     -             1,000     735        

3. Donations

£ £ £ £

Restated

Donations 41,790   2,005     43,795   33,047   

Gift aid recoverable 3,240     -             3,240     4,316     

Total grants 45,030   2,005     47,035   37,363   

Donations above include a total of £600 (2020: £600) donated by trustees.

Funds are classified as either restricted funds or unrestricted funds, defined as follows:

Unrestricted funds are expendable at the discretion of the trustees in furtherance of the objects of the

charity. If parts of the unrestricted funds are earmarked at the discretion of the trustees for a particular

purpose, they are designated as a separate fund. This designation has an administrative purpose only and

does not legally restrict the trustees’ discretion to apply the fund.

The company is recognised as a charity for the purposes of applicable taxation legislation and is therefore

not subject to taxation on its charitable activities. No charge to corporation tax arose during the year. The

charity is not registered for VAT and accordingly any irrecoverable VAT incurred is included within the item

of expenditure to which it relates.

Restricted funds are funds subject to specific requirements as to their use which may be declared by the

donor or with their authority or created through legal processes, but still within the wider objects of the

charity.
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Mamie Martin Fund

Notes to the Financial Statements (continued)

4. Expenditure Other

Direct Governance support Total Total

costs costs costs 2021 2020

£ £ £ £ £

Restated

Raising funds 200        -             357        557 771        

Charitable activities:

Girls' education in Malawi 38,657   650        3,214     42,521 39,320   

One-off projects 24,092   -             2,040     26,132 23,121   

Total expenditure 62,949   650        5,611     69,210   63,212   

Analysis of above expenditure:

Staff costs - UK 3,579     3,579 8,446     

Staff costs - Malawi 3,372     3,372 2,963     

Staff training & development 108        -             -             108 -             

Management expenses 316        -             -             316 -             

Fundraising costs 200        -             -             200 483        

Grants and bursaries 52,094   -             -             52,094 37,507   

Thompson Scholarships 1,526     -             -             1,526 1,925     

Marketing & publicity costs -             -             3,166     3,166 -             

Insurance -             -             485        485 433        

Office running costs - UK -             -             1,960     1,960 5,067     

Office running costs - Malawi 977        -             -             977 6,327     

Capacity Building Project -             -             -             -             61          

Accountancy -             650        -             650 -             

Monitoring & evaluation 777        -             -             777 -             

Total expenditure 62,949   650        5,611     69,210   63,212   

2021 2020

Expenditure includes: £ £

Independent examiner's remuneration 650        -             

Analysis of Staff costs

£ £

Salaries of directly employed UK staff 3,579     8,446     

Salaries of Malawi staff 3,372     2,963     

6,951     11,409   

The average numbers of staff employed directly during the year, on a headcount basis, was 2 (2020: 2).

In the current year, no remuneration or expenses were paid to any trustees, who collectively are considered

to be the key management personnel. In the prior year, travel and other expenses of £2,373 were

reimbursed to 4 trustees.

UK staff costs above include £1,829 (2020: £3,616) in respect of the Alison Cameron fund and £200 (2020:

£400) in respect of the Thompson Scholarships fund.

Malawi staff costs above include £2,108 (2020: £1,083) in respect of the Alison Cameron fund and £nil

(2020: £154) in respect of the Thompson Scholarships fund.
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Mamie Martin Fund

Notes to the Financial Statements (continued)

4. Expenditure (continued)

Grants and bursaries

5. Debtors 2021 2020

£ £

Restated

Amounts due within one year:

Gift aid receivable 432        1,194     

Other accrued income 1,154     -             

Prepayments -             164        

1,586     1,358     

6. Creditors 2021 2020

£ £

Restated

Amounts falling due within one year:

Accruals and other creditors 19,857   1,044     

19,857   1,044     

The figures for grants and bursaries above represent payments of school fees made directly to schools on

behalf of students, as noted in the trustees' annual report. Of the amounts above, £17,150 (2020: £11,163)

was paid from the Alison Cameron fund. The Thompson Scholarships figures above also represent

payments of school fees.
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Mamie Martin Fund

Notes to the Financial Statements (continued)

7. Movement in Funds At At

01/08/20 Income Expenditure Transfers 31/07/21

Restricted funds: Note £ £ £ £ £

Restated

Alison Cameron Fund (a) 54,885   -         (24,176) -         30,709   

Thompson Fund (b) 7,488     2,005     (1,956) -         7,537     

Scotland Visit (c) 3,030     -         -         -         3,030     

Total restricted funds 65,403   2,005     (26,132) -         41,276   

Unrestricted funds:

General fund 15,672   46,037   (43,078) -         18,631   

Total unrestricted funds 15,672   46,037   (43,078) -         18,631   

Total funds 81,075   48,042   (69,210) -         59,907   

Notes:

Purposes of Restricted Funds:

(a)

(b)

(c)

8. Analysis of Net Assets between Funds Unrestricted Funds Restricted Total

General Designated Funds Funds

£ £ £ £

Debtors 1,586 -             -             1,586

Cash on deposit, at bank & in hand 26,750 -             51,428 78,178

Creditors due within one year (9,705) -             (10,152) (19,857)

Net assets at 31 July 2021 18,631   -             41,276   59,907   

The Thompson fund relates to donations in memory of Mr Thompson which are used to provide

bursaries for deaf girls in Malawi to access education.

Two grants of £50,000 have been received from the Scottish Government in prior years for this fund,

which is used to administer and award Alison Cameron Scholarships to girls in schools in Malawi over

the period 2017 to 2023.  The balance carried forward will be spent in subsequent financial years.

The Scotland Visit fund relates to a donation specifically to pay for the Malawi administrator to make a

visit to Scotland.  The visit has not been possible in recent years due to COVID-19.

Movement in Funds
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Mamie Martin Fund

Notes to the Financial Statements (continued)

9. Statement of Financial Activities - Prior Year Unrestricted Restricted Total

Funds Funds 2020

£ £ £

Restated Restated Restated

Income from:

Donations

Grants 735        -             735        

Donations 30,859   6,504     37,363   

Investments

Bank interest 58          -             58          

Total income 31,652   6,504     38,156   

Expenditure on:

Raising funds 771        -             771        

Charitable activities

Ongoing activities 39,320   -             39,320   

One-off projects -             23,121   23,121   

Total expenditure 40,091   23,121   63,212   

Net income / (expenditure) (8,439) (16,617) (25,056)

Transfers between funds -             -             -             

Net movement in funds (8,439) (16,617) (25,056)

Reconciliation of funds:

Funds brought forward 24,111   82,020   106,131 

Funds carried forward 15,672   65,403   81,075   
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Mamie Martin Fund

Notes to the Financial Statements (continued)

10. Movement in Funds - Prior Year At At

01/08/19 Income Expenditure Transfers 31/07/20

£ £ £ £ £

Restricted funds: Restated Restated Restated Restated Restated

Alison Cameron Fund 75,466   -         (20,581) -         54,885   

Thompson Fund 3,463     6,504     (2,479) -         7,488     

Scotland Visit 3,030     -         -         -         3,030     

Capacity Building (a) 61          -         (61) -         -         

Total restricted funds 82,020   6,504     (23,121) -         65,403   

Unrestricted funds:

Designated gift aid fund (b) -         4,316     (4,316) -         -         

General fund 24,111   27,337   (35,776) -         15,672   

Total unrestricted funds 24,111   31,653   (40,092) -         15,672   

Total funds 106,131 38,157   (63,213) -         81,075   

Notes on funds - prior year:

(a)

(b)

11. Analysis of Net Assets between Funds - Prior Year 

Unrestricted Funds Restricted Total

General Designated Funds Funds

£ £ £ £

Restated Restated Restated Restated

Debtors 1,357 -             -             1,357

Cash on deposit, at bank & in hand 15,358 -             65,403 80,761

Creditors due within one year (1,043) -             -             (1,043)

Net assets at 31 July 2020 15,672   -             65,403   81,075   

A Capacity building grant totalling £9,423 was received from the Scottish Government International

Development Fund in April 2018.  The remaining funds were spent in full in 2019-20.

Movement in Funds

The designated gift aid fund used gift aid received on donations to meet administrative costs of the

charity.
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Mamie Martin Fund

Notes to the Financial Statements (continued)

12. Prior Period Adjustment

Rounding errors inherent in the prior year figures have also been eliminated.

The impact of these corrections on previously reported figures is outlined below:

As 

reported 

now

2020 2020 2020

£ £ £

Impact on items in Statement of Financial Activities:

Grants received - restricted funds 23,121 -             (23,121)

Donations received - unrestricted funds 26,143 26,543 400

Donations received - unrestricted funds -             6,504 6,504

Total donations received 26,143 33,047 6,904

Net movement in funds (8,839) (25,056) (16,217)

Impact on items in Balance Sheet

Creditors: deferred income 50,273 -             50,273

Total net assets at 31 July 2020 30,802 81,075 50,273

Impact on fund balances

Unrestricted funds brought forward at 1 August 2019 39,641 24,111 (15,530)

Restricted funds brought forward at 1 August 2019 -             82,020 82,020

Total funds brought forward at 1 August 2019 39,641 106,131 66,490

Unrestricted funds carried forward at 31 July 2020 30,802 15,672 (15,130)

Restricted funds carried forward at 31 July 2020 -             65,403 65,403

Total funds carried forward at 31 July 2020 30,802 81,075 50,273

Figures for the prior year have been amended to reflect the following corrections to the treatment of some

restricted income:

Impact of 

prior year 

adjustment

As 

previously 

reported

income had been deferred, and only released when expended. Under the requirements of the SORP,

this income ought to have been recognised in full when the charity became entitled to it, with unspent

balances being carried forward, in the restricted funds where the income was restricted. This has been

amended in the prior year figures.

b. a donation from an earlier period was for a restricted purpose but had been included within general

funds. A new restricted fund (Scotland Visit) has been introduced to the prior year figures to correct this.
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